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James Montgomery Academy Trust Pupil premium strategy statement 
 

1. Summary information 

School Wath CofE Primary School 

Academic Year 2019-20 Total PP budget  

 

£69,500 Date of most recent PP Review 21.06.19 

Total number of pupils 393 Number of pupils eligible for PP 

Number of pupils eligible for 

EYPP. 

48 

0 

Date for next internal review of this 

strategy 

Spring 

Term 2020 

 

2. Current attainment  

 All Pupils eligible for Pupil 

Premium/Pure Pupil Premium  
All pupils 

 
Reading Writing Maths Reading Writing Maths 

% achieving end of KS1 expectation in reading, writing and maths 50/100 50/100 75/100 82% 77% 85% 

% achieving end of KS2 expectation in reading, writing and maths 50/60 67/80 67/80 63% 80% 83% 

 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Social, emotional needs and the mental health of the children.  

B.  Reduced early language and reading fluency.  

C. Phonic knowledge and confidence in spelling.  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance below that of all pupils and the national average of 96% and higher rates of persistent absence.  

E. Low aspirations 
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4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  To promote engagement by addressing social, emotional needs and mental health.  

 

 

1. Case studies and numerical data show PP 

children are happy at school.  

2. Monthly drop-ins show pupil premium 

children are engaged in their learning.  

3. Pupil premium children receive positive 

notes home in-line with all children.  

 

B.  To enhance pupil premium children’s language and reading fluency.  

 

 

 

 

1. Children who required access SALT 

support.  

2. Teachers read stories on a daily basis and 

discuss language with the children.  

3. Reading fluency strategies are used in 

guided reading, shared reading, across the 

curriculum and intervention.  

4. All disadvantaged readers make at least 

expected progress by ASP2.  

5. The % pure disadvantaged children 

reaching expected by the end of the year 

in reading is in-line or ahead of national 

averages.  

C.  To enhance the phonic knowledge and spelling confidence of pupil premium 

children.  

1. Quality first phonic and spelling teaching 

present in all relevant classes.  

2. Regular interventions for any children who 

have gaps in their learning, focused on 

these gaps.  

3. 83% of pupil premium children phonic 

phase are in-line with age related 

expectations.  



3 

4. 83% of pupil premium children achieve 

phonic screening.  

5. The percentage of pure pupil premium 

children achieving expected levels in 

spelling is in line with all pupils.  

D.  To close the attendance and persistent absence gap between the pupil premium 

children and all children.  

 

 

1. Attendance for all pupils exceeds the 

national average of 96%.  

2. To improve the attendance of pupil 

premium children by a percentage point 

from 94% to 95%.  

3. To improve persistent absence amongst 

for pupil premium children from 14% in 

2018/19 to below 10%.  

E.  To enhance the aspirations of all children.  

 

 

1. Termly pupil voice analyses show the very 

large majority of pupil premium children 

believe they can succeed.  

2. All lessons observed are good or better.  

3. All pupil premium children make expected 

progress in reading from previous key 

markers. 

4. All pupil premium children make expected 

progress in writing from previous key 

markers.  

5. The % of disadvantaged children working 

at greater depth in reading and maths is in 

line with national averages. 
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5. Planned expenditure  

 Academic year 2019-20 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Budgeted 

costs 

To enhance the 
aspirations of all 
children. 
 
 
 

 Growth mindset is one two 

school drivers with a 

fortnightly theme launched 

by the Headteacher in 

collective worship.  

 Re-designed lesson review 

form based on drivers, the 

bedrock of teaching and 

innovation. Lesson review 

based on improvement 

rather than judgement with 

monthly drop-ins. This is 

supported by lesson study 

through the Guide 

Education learning platform.  

 Pupil premium children have 

peer/adult one-to-one 

reading a minimum of three 

times per week.  

 Weekly learning 

conversations for Y2 to Y6 

focused on writing and 

disadvantaged pupils.  

 Potential greater depth 

children identified in reading 

and maths and targeted in 

Research of Carol Dweck 
 
Hertfordshire Reading Fluency Project 

 Informal learning walks 

 Regular pupil voice 

 Monthly improvement drop-
ins 

 Assessment point pupil 
progress meetings and data 
analysis 

SLT £8,000 
Teacher cover 
 
TA reading 
£2701 
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quality first teaching.  

To enhance pupil 

premium children 

vocabulary, 

particularly in the early 

years.  

 Children assessed as early 

intervention for SALT needs 

and TAs receive regular 

training updates. An HLTA 

supports the SENCO and 

SALT working in running the 

programmes in school.  

 Teachers lead daily class 

stories or novels.  

 In the Autumn Term, 

teachers, HLTA and TAs 

receive reading fluency 

training based on the 

Hertfordshire Project.  

 Pupil premium children have 

peer/adult one-to-one 

reading a minimum of three 

times per week. 

EEF teaching and learning toolkit  
Hertfordshire Reading Fluency Project 

 SENCO and SALT fortnightly 
meetings 

 Regular pupil voice 

 Monthly improvement drop-ins 

 Assessment point pupil progress 
meetings and data analysis 

EW 
SALT  
SENCO 

SALT therapist 
£5,500 
 
£2400 HLTA 
support for 
leading 
programmes in 
school 

Total budgeted cost £18,601 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Budgeted 

costs 

To promote 

engagement by 

addressing social, 

emotional needs and 

mental health. .  

 Adult greeting at classroom 
doors each morning.  

 Reframed behaviour policy 
and rewards based three 
core behaviours which are 
modelled and celebrated.   

 Assessment point targets for 
vulnerable children & case 
study update 

 Proactive targets and review 
for the learning mentor 

 Reactive support from the  

 learning mentor 

 Termly MIND blocks of 

Finish education model  Monthly welfare team meetings 

 Assessment point target review 

 Monthly drop-ins to the 
engagement of all pupils.  

JH, PB, 

DW and 

LS 

Full time 

learning 

mentor 

£24,650 

Mental health 

worker £6,825 
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working with vulnerable 
children.  

 

To close the 

attendance and 

persistent absence 

gap between the pupil 

premium children and 

all children.  

 Regular targeted support for 
vulnerable families from the 
parent support worker and 
Headteacher giving shorter 
time frames for success.  

 Termly attendance 
meetings.  

 Structured approach to 
attendance support. 

 Involvement with whole 
school rewards 

Essex Toolkit 
 
 

 Weekly and half-termly 
attendance review by the 
HT/parent support worker 

 Termly review with Jmat 
Attendance Lead 

 

DW, PB 
and SH 

Parent support 
worker 
£15,924 

To enhance the 
phonic knowledge and 
spelling confidence of 
pupil premium 
children. 
 
 
 

 Teacher/HLTA staff meeting 

training and TA training in 

the TA meetings.  

 Books bands for working at 

age-related linked to the 

phonic phases.  

 Daily phonics teaching for 

F1, F2 and Y1.  

 Regular interventions for 

any children who have gaps 

in their learning.  

 Read/Write/Inc Spelling in 

Y2 to Y6 

 Phonics groups for Y2 and 

KS2 children who have not 

secured their phonics.  

 

EEF  Monthly drop-ins 

 Regular phonics impact 
review 

 Assessment point teacher 
impact review 

 Assessment point spelling 
assessments & review of 
teaching and learning in 
spelling 

 SENCO TA intervention 
review assessment point 

EW, JR, 
PB and 
LS 

£2000 for TA 
phonic groups  

Total budgeted cost £49,399 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Budgeted 

costs 

To promote a love of  Purchase class novels National Literacy Trust  English coordinators orders texts EW £1,500 
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and interest in 
reading.  
 
 
 

and whole class guiding 
reading texts linked to 
topics which are 
engaging and 
challenging.  

 Extend the school’s 
bank of book banded 
home reading texts.  

 Disadvantaged readers 
have a minimum 
guarantee of three 
opportunities to be 
heard read per week.  

 Headteacher regularly 
recommends phase 
novels for children to 
read and review.  

 Class reading areas to 
promote an interest in 
reading.  

 Y6, Y5 and Y4 children 
regular access to the 
school library. F2 to Y3 
have regular access to 
Wath Library.  

 All children regularly 
enjoy reading for 
pleasure.  

 Weekly Reading Race 
to encourage home 
reading.  

linked to topics and Lexile levels 
or book bands.  

 

 Monthly drop-in reviews 
 

 Informal learning walks 
 

 Regular pupil voice.  
 

 Weekly Reading Race average 
reads collection by the 
Headteacher.  

Total budgeted cost £1,500 

 

 

Total planned  budgeted cost  £69,500 
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6. Review of expenditure  

Previous Academic Year 2018-19 

 

i. Quality of teaching for all 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To enhance the 
aspirations of all 
children. 
 
 
 

Growth mindset 
taught in all classes 
Aspirational 
approach to English 
and maths learning.  
Weekly learning 
conversations for 
disadvantaged 
children with their 
class teacher.  

Research of Carol Dweck 
 
Success Criteria 
 

1. Termly pupil voice analyses show the 

very large majority of pupil premium 

children believe they can succeed.  

2. All pupil premium children make expected 

progress in writing. 

3. All pupil premium children make expected 

progress in maths. 

 Impact  

1. Termly pupil voice analyses show the 

very large majority of pupil premium 

children believe they can succeed.  

2. 70% of disadvantaged children made 

expected progress or greater in writing 

from their previous starting points.  

3. 85% of disadvantaged children made 

expected progress or greater in writing 

from their previous starting points.  

We will continue this target next year but narrow the focus 
to reading and writing as this is where the greatest gap 
exists between disadvantaged children and all children. The 
focus of learning conversations will narrow to writing only 
with regular reading practice organised with teaching 
assistants.   

£12,115
.48 

To enhance pupil 

premium children 

vocabulary, 

Daily story 

Regular one-to-one 

reading for 

Success Criteria 

1. Children who required access SALT 

support.  

The target will continue as it is a successful early 
intervention strategy.  
 
The success criteria for all disadvantaged learners will be 

SALT 
therapist 
£4,814 
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particularly in the early 

years.  

disadvantaged 

children 

SALT intervention 

for children 

assessed on need 

2. PP children receive regular one-to-one 

reading.  

3. Teachers read stories on a daily basis 

and discuss language with the children.  

4. All disadvantaged readers make at least 

expected progress by ASP4.  

5. The very large majority of pure 

disadvantaged children to reach expected 

by the end of the year in reading. 

Impact 

6. Children who required SALT are 

accessing this service.  

7. PP children receive regular reading.  

8. All classes finish the day with story or 

class novel.  

9. 81% disadvantaged readers make at least 

expected progress by ASP4.  

10. 91% of pure disadvantaged children to 

reach expected by the end of the year in 

reading. 

expected progress as this more progress than 
disadvantaged learners make nationally. Pure 
disadvantaged children will have an attainment target in line 
with all learners. 

ii. Targeted support 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To promote 

engagement by 

addressing social, 

emotional needs and 

mental health. .  

Assessment point 
targets for 
vulnerable children 
Proactive targets 
and review for the 
learning mentor 
Reactive support 
from the learning 
mentor 

Success Criteria 

1. Case studies and numerical data show 

PP children are happy at school.  

2. 90%+ of Dojos awarded to pupil premium 

children are positive.  

3. PP children award of star stamps is in-line 

with non-pupil premium children. 

Impact 

1. Case studies and numerical data show 

PP children are happy at school.  

2. 90%+ of Dojos awarded to pupil premium 

children are positive.  

To continue with varying focus on those children with 
complex needs and those with less complex needs.  
 
The impact of our work with those with complex needs will 
be evaluated through case study and for less complex 
children we will collect numerical data.  

Full time 

learning 

mentor 

£23,211 
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3. PP children award of star stamps is in-line 

with non-pupil premium children. 

To close the 

attendance and 

persistent absence 

gap between the pupil 

premium children and 

all children. 

Regular targeted 
support for 
vulnerable families 
from the parent 
support worker and 
Headteacher giving 
shorter time frames 
for success.  
Termly attendance 
meetings.  
Structured 
approach to 
attendance support. 
Involvement with 

whole school 

rewards 

Success Criteria 

1. Attendance for all pupils exceeds the 

national average of 96%.  

2. To improve the attendance of pupil 

premium children by a percentage point 

from 2017/18 from 94% to 95%.  

3. To improve persistent absence amongst 

for pupil premium children from 16% in 

2017/18 to below 10%. 
Impact 

1. Attendance for all pupils is 96.1%.  

2. Attendance of the pupil premium group is 

94.8%.  

3. Persistent absence amongst the pupil 

premium group was 14.1%.  

There was a significant impact in this area and this can be 
illustrated by a radical change in attendance of one child in 
2019/20 as result of the parent support worker’s work. We 
will continue to personalise support to the families’ needs.  

Parent 
support 
worker 
£15,924 

To enhance the 
phonic knowledge and 
spelling confidence of 
pupil premium 
children. 
 
 
 

Daily phonics 

teaching for F1, F2, 

Y1 and Y2 children.  

Regular 

interventions for 

any children who 

have gaps in their 

learning.  

 

Success Criteria 

 Daily phonics teaching for F1, F2, Y1 and 

Y2 children.  

 Regular interventions for any children who 

have gaps in their learning, focused on 

these gaps.  

 The large majority of pupil premium 

children phonic phase is in-line with age 

related expectations.  

 The large majority of pupil premium 

children achieve phonic screening.  

 The large majority of pupil premium 

children spelling is in-line with age related 

expectations.  
Impact  

 Daily phonics teaching for F1, F2, Y1 and 

Y2 children.  

 Regular interventions for any children who 

have gaps in their learning, focused on 

This target will continue whilst connecting spelling in out of 
context to spelling in context giving the children more 
chance to embed sounds and spelling patterns.  

No cost 
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these gaps.  

 71% of pupil premium children achieved 

phonic screening in Y1.  

 62% of pupil premium children spelling is 

in-line with age related expectations. 

iii. Other approaches 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To promote a love of 
and interest in 
reading.  
 
 
 

 Purchase 
class 
novels and 
whole class 
guiding 
reading 
texts linked 
to topics 
which are 
engaging 
and 
challenging
.  

 Extend the 
school’s 
bank of 
book 
banded 
home 
reading 
texts.  

 Disadvanta
ged 
readers 
have a 
minimum 
guarantee 
of three 
opportunitie
s to be 
heard read 
per week.  

Success Criteria 

1. PP children receive regular one-to-one 

reading.  

2. Teachers read stories on a daily basis 

and discuss language with the children.  

3. All disadvantaged readers make at least 

expected progress by ASP4.  

4. The very large majority of pure 

disadvantaged children to reach expected 

by the end of the year in reading. 

Impact 

5. PP children receive regular reading.  

6. All classes finish the day with story or 

class novel.  

7. 81% disadvantaged readers make at least 

expected progress by ASP4.  

8. 91% of pure disadvantaged children to 

reach expected by the end of the year in 

reading. 

This target will continue as reading is at the heart of our 
curriculum and we want to ensure it is at the heart of 
learners’ lives.  

£7,135.
52 
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 Headteach
er regularly 
recommen
ds phase 
novels for 
children to 
read and 
review.  

 All children 
regularly 
enjoy 
reading for 
pleasure. 

Total planned  budgeted cost  £63,20
0 

 

 

 

 

 

 

 


